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Background

Norristown, PA 

• Incorporated in 1812

• Southeast Pennsylvania

• County Seat, Montgomery 

County

• Population of 37,795

• Myriad industries powered by 

Schuylkill River

• Changing local transportation 

routes 1970’s



Background

Norristown, PA 

Birthplace of Gregory M. Firely



Economic Downturn

➢ Loss of jobs, 

➢ Loss of population, 11% decrease 1980-1990

➢ Increase in poverty, 18.8% below poverty level 

(2010)

➢ Loss of tax base

➢ Increase in social services

➢ Lower property values

➢ Increase in rental units, approximately 50% of 

Montgomery Housing Vouchers are used in 

Norristown



A New Hope…

Revitalization Planning 
➢ Comprehensive Plan 2009

➢ US EPA Brownfields Assessment Grant 

2012

➢ US EPA Brownfields Assessment Grant 

2015

➢ Retail Study 2017

➢ Redevelopment Area Plan 2018

➢ US EPA Brownfields Assessment Grant 

2018

➢ Riverfront Redevelopment Study 2019

➢ Five-Year Consolidated Plan 2019

  Ultimately lead to…

“Future of Norristown: A lot in the works”

The Times Herald, April 2023 

















Developer’s Perspective

➢ History

➢ Culture 

➢ Community 



Developer’s Perspective

Why Norristown?

– Main & Dekalb 

– Stony Creek 



Public Private Partnership

US EPA Brownfields Assessment 

Grants 

▪ 2012, 2015, 2018

▪ Develop Robust Inventory 

▪ Assessments for Property 

Transfer

▪ Challenges Encountered

▪ Timing crucial to closing the 

deal



Public Private Partnership

Phase I ESA 

• 12-adjacent parcels

• Varying historic uses

• Demolished and existing structures

• Phase I ESA’s previously completed

• RECs Identified 

Field Sampling Plan 

• Required for US EPA Assessment grant 

• 3-month review process

Main & DeKalb



Public Private Partnership

Phase II ESA 

• No time for EPA review

• County funded Phase II ESA

• Soil and Groundwater Sampling

• No groundwater encountered 

• No impacts identified onsite

• Potential for off-site impacts

• Soil vapor sampling vs Groundwater Wells

• Soil vapor completed saving $100k

Main & DeKalb



Public Private Partnership

Redevelopment Plan

• 121,000 ftsq

• Seven stories

• Mixed-Use 

• $30 million investment

• New full-time jobs

Main & DeKalb



Public Private Partnership

Phase I ESA  - Independently Financed

• Industrial historic uses

• Office Complex

• Former Brewery

• Former “Landfill”

• RECs Identified 

• Due Diligence Extended

Stony Creek 



Public Private Partnership

US EPA Brownfields Assessment Grant

•  Field Sampling Plan 

• Required for US EPA Assessment grant 

• 3-month review process

• Due Diligence time frame extended

Phase II ESA 

• Soil and Groundwater Investigation

• No impacts identified 

Stony Creek 



Public Private Partnership

➢ Planning
➢ Not just for show

➢ Grants
➢ Be proactive

➢ Marketing 
➢ Why here, why now

➢ Timing

Leveraging Success

➢ Transportation Improvements

➢ Workforce Training

➢ Zoning

➢ Building Limitations 

➢ Community Engagement 

➢ Stick to Plan



Public Private Partnership

Greg Firely, BCES 

Principal 

AMO Environmental Decisions

gfirely@amoed.com

215-850-0009

Open Discussion 

Christopher Boccella

Director of Construction 

M|M Partners

info@mmpartnersllc.com  

mailto:gfirely@amoed.com
mailto:info@mmpartnersllc.com
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