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Brownfields – Diamonds in the Rough

• Valuable resource

• Local to transportation 

routes

• Local workforce

• Infrastructure in-place

• Opportunity for grant 

funding

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjjlaml_9jdAhUGON8KHTZRDnUQjRx6BAgBEAU&url=https://www.123rf.com/photo_90595794_stock-vector-vector-illustration-of-business-man-digging-for-diamonds-concept-for-search-and-find-or-business-suc.html&psig=AOvVaw21xkVgeMJhMi4YbmfrSM_m&ust=1538062451815265


2018 PA Brownfields Conference 

Grants and Funding

• US EPA Brownfields

• Pennsylvania Department of Community and Economic 

Development 

– Industrial Sites Reuse

– Pennsylvania First

– Business in Our Sites Loan

– Local Share Account

• Tax incentive zones
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KEEP PROJECT
POTTSTOWN AREA INDUSTRIAL DEVELOPMENT

Keystone Economic & Employment Plan: 
An Overview
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Purpose

• To create conditions that support public-

private partnerships in the development of 

a new and vibrant employment center that 

maximizes the area which is now made up 

of unutilized and underutilized property.
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Beginnings:

• Grant

– PAID acquired funding (Local 

Share Account (Gaming $)), from 

Commonwealth Financing 

Agency

Funding received
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Beginnings:

• MOU

– …between Pottstown Borough 

and West Pottsgrove Township 

for redevelopment of KEEP 

Project Site

• Created Oversight Committee to 

implement goals of MOU.

» One, municipality, one vote

» Also includes PAID and 

MCPC (both non-voting)

» Communication w/property 

owners, Specific Plan, RFI

Memorandum of 

Understanding (MOU)
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Ongoing Study:

• Specific Plan
– Montgomery County Planning 

Commission, Bursich Engineers, 

A.D. Marble

• Supersedes zoning

• Direct to final plan approval

• Preferential treatment of funding 

applications

• Request for Interest (RFI)

Specific Plan

RFI
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KEEP PROJECT SITE
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KEEP PROJECT SITE
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KEEP CONCEPTUAL LAND USE PLAN
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Concept 

Illustration

From PA 100, looking 

west
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Concept 

Illustration

Easternmost portion 

of KEEP project site
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Concept 

Illustration

Easternmost portion 

of KEEP project site
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Concept Illustration Easternmost portion of KEEP project site
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Concept Illustration Easternmost portion of KEEP project site

Village at Valley Forge
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Site Plan
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Challenge:

• …defined as that additional cost for 

developing on the KEEP project site 

instead of another site– where “another 

site” not affected by floodplain and 

floodway, and no need for road..

– Estimated at $118,000/acre

– $68,000 for fill for land 

development

– $50,000 attributable to Keystone 

Blvd. extension

– Cost premium likely needs to be 

mitigated in order for development to 

occur.

“COST PREMIUM”
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Implementation

• Specific Plan, including principles for development. 

Municipal governing bodies and Regional Planning 

Committee adopt.

• Request for Expressions of Interest (RFI). Sent to 

development community to gauge level of interest.

• Consider public opportunities and strategies for 

reducing cost premium
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Centre County 
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Underutilized Building – 1081 Zion Road, Bellefonte, PA 16823

15,000 square feet
Former Armory National Guard

7.5 – acres
1-mile from interstate interchange
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Underutilized Building – 238 South Thomas Street, 

Bellefonte, PA 16823

• 2-miles from interstate 
• 6,000 sq ft
• On-site Parking
• Waterfront Business District
• 1.5 acres
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DONORA INDUSTRIAL PARK 

• Adjacent Donora Central Business District
• Access to I-70 and Rt. 88
• Zoned Industrial / Mixed Use
• 11-acres available
• Environmental Clearance Complete – Act 2
• Enterprise Zone – 5 year tax abatement on 

new construction
• Business Loans Available
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Norristown 

• Growing population

• Minutes from 

Philadelphia and 

King of Prussia

• Public transportation 

hub

• Schuylkill River Trail 

• Available grants and 

incentives 
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Norristown – Site Inventory
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Norristown Redevelopment

• Numerous Sites along riverfront and within 

walking distance of public transportation

• New attractions

• Planning and zoning to entice 

development 
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Greene County 
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Greene County 

• 60-minutes from Pittsburgh

• 500 miles from six of the 10 largest metropolitan 

areas in the nation

• Transportation via interstate, air, rail or river

• Marcellus Shale Region

• US EPA Brownfields Grant

• Industrial Park Space Available 
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Questions? 

Contact
Gregory M. Firely, BCES

Langan Engineering and Environmental Services

215-491-6535

gfirely@langan.com


