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Project Area & Catalyst Sites
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1. Trenton & Somerset ïIndustrial 
warehouse

2. Somerset & AramingoïVacant

3. Lehigh & Frankford ïTire shop

4. Amber & Seltzer ïVacant

5. Trenton & Auburn ïIndustrial 
factory













Required Plan Components

1. Existing Conditions Analysis/ Market Study

2. Design Workshop / Visioning

3. Plan Implementation Strategies

4. Area -Wide Plan

Looks simple enough, 

right?  It is, except for 

the large project team, 

student involvement, 

no sign of market interest, a

pro development city, and 

the largest heroin market

on the East Coast.  

Soéhow do we start?



Key Engagement Principles

Å Many Neighborhoods, Many Voices.

Å Equality vs. Equity.

Å Sometimes, Less is More. ( wait, what? )

Å Throw out the Textbook.

Å Respect the Time People Give You.

Å Donôt Meet for Meeting Sake.

Å Donôt Plan for Planning Sake.

Å The Hardest Voices are Most Important.



Community Engagement



Community Engagement

Å Photovoice engagement ïspring and summer 2016
ï Focus group 1

ï Focus group 2

ï Interviews



Community Engagement

Å Focus Group 1 ïFebruary 15, 
2016

ï Held at The Community Center 
for Visitation at Kensington 
Avenue

ï 15 participants split into two 
separate groups and had small 
roundtable discussions

ï Given disposable cameras with 
instructions to (1) Take 10 
pictures of things they liked in 
their community, (2) Take 10 
pictures of things they didnôt 
like, and (3) Take 7 pictures of 
things theyôve seen in other 
areas of the city that they wish 
they had in their community



Community Engagement



Community Engagement

Å Photovoice engagement ïredevelopment recommendations



Community Engagement

Å Starting off on the right foot, the photovoiceprocessé
ï égave primacy to the community voices most typically marginalized in these 

sorts of processes.

ï éprovided insight to the project team on how residents perceived their 
neighborhood. 

ï éled to initial concepts for redevelopment priorities based on key themes from 
resident engagement. 

Å We should be in good shape, right?



Not So Fasté

Just when we got into a groove, the project was hit with an 
18 -month administrative delay. 

During that time, interest from the private real estate market 
spiked even as heroin encampments came out from the 
shadows and into plain sight.

We needed to change our approach, yet again.



Fall 2017: 2035 Lehigh



Winter 2018: 2201 Somerset



Spring 2018: 2740 Amber



Conceptual Design Workshop



Acknowledge Development



Acknowledge Development



Equity over Developability


