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ALCOSAN’s Capital 
Expenditures Plans & 
Procurement Process 



What is the Allegheny County 
Sanitary Authority (ALCOSAN)? 

• City-County authority governed by the 
Municipal Authorities Act of Pennsylvania 

• Seven member board of directors appointed 
by the Allegheny County executive and the 
mayor of the City of Pittsburgh 

• Provide treatment of wastewater from 83 
municipalities with discharge to the Ohio River  



ALCOSAN Organization 

BOARD OF DIRECTORS 

Arletta Scott Williams 
Executive Director 

William Inks 
Director of 
Finance & 

Administration 

Arthur Tamilia 
Director of 

Environmental 
Compliance 

Douglas 
Jackson 

Director of 
Operations & 
Maintenance 

David 
Borneman 
Director of 

Engineering & 
Construction 

Jan Oliver 
Director of 
Regional 

Conveyance 



Wet Weather Issue 





The system is a shared 
responsibility 



1. Make the Program Affordable 

What are ALCOSAN’s priorities? 



What are ALCOSAN’s priorities? 

2) Improve Water Quality 



What are ALCOSAN’s priorities? 
3) Maximize Green Solutions 



Current Interim Wet Weather 
Plan (under negotiations) 

• $1.5 billion ALCOSAN Capital Improvements 
• Undetermined municipal flow reduction 

• Complete by 
Sept 2032 



Wet Weather Plan Phase I 
Key Components 

Priority Projects 
• Plant Expansion  
• Critical Tunnel Segments 
• Sensitive Area Projects 

Flow Reduction Targets 
• Green Infrastructure 
• Sewer Rehabilitation 

Transfer to ALCOSAN 
• Inter-Municipal Trunk Sewers  
• Existing Wet Weather Facilities 

ALCOSAN Grey 
Backbone 

Municipal Flow 
Reduction 

Regionalization 



Regionalization 

Voluntary Municipal Transfer to 
ALCOSAN 

• Sewer lines that capture flows 
from more than one municipality 

• Lines of 10” or greater diameter 

Impacts over 200 miles of sewers and 
approximately 80 customer 
municipalities 



Recommended trunk sewers 
for transfer to ALCOSAN 



Source Control – I/I Reduction 
and Green Stormwater Practices  

 

‒ Municipal source reduction 
studies 

‒ Municipal flow reduction 
projects 

‒ Flow monitoring  

‒ Collaborative development 
of affordable flow reduction 
goals  

‒ $85 million matching fund 
program 
 

 



Projected Capital Expenditures 
2015-2032 



Additional ALCOSAN 
Resources 

• Created a Separate Procurement Office  
• Hired Suzanne Thomas as Procurement 

officer 
• Created a Owner Representative to advise 

on Implementing Wet Weather Plan Capital 
Improvements 

• Hired Alex Sciulli of ALEM Consulting, LLC to 
perform Owner Representative duties and 
responsibilities  



Future Opportunities 

• Wet Weather Advanced Planning 
• Wet Weather Plant Expansion PM  
• Source Reduction Program  
• Green Infrastructure Program 
• Land and Rights of Way Acquisition  
• Small Capital Projects Design & CM Services   
• Plant Renewable Energy Projects  
• Laboratory Facilities Improvements  

 
 



ALCOSAN Procurement 

• Professional Services Procurement Manual 
• Advertise for Qualifications on As-Needed Basis in 

Local Newspapers and on Website 
• Use RFQ/RFP Process for Large Projects 
• MBE/WBE Participation Goals:  10% -25% 
• Selection Process Includes Review of Technical 

Proposals and Interviews  
• Selections Require Approval of ALCOSAN Board of 

Directors 



• Go to www. alcosan.org 

 
• Click on Business Opportunities 

 
• Click on RFQs / RFPs 

Opportunities on the Web 



Questions & 
Discussion 


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20

