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Redevelopment Process –
Many Steps Along the Way
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1 Episode & 1 Weekend of Work:

Redevelopment Process –
NOT an episode of Yard Crashers



Gas Station

Before photo – Bakery Square, Pittsburgh



Gas Station

After photo – Bakery Square, Pittsburgh



Redevelopment Process –
Takes Years to Complete



So, to do Brownfield Redevelopment…..

TIME MONEY

All you need is ……

But, effective Reuse Planning will 
save you both!! 
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Reuse Planning Benefits



The picture can't be displayed.

Brownfield Redevelopment 
in Carlisle, PA



∗ Borough of 18,682 people in Cumberland 
County, located on Pennsylvania Turnpike 
in the Harrisburg-Carlisle Metropolitan 
Area

∗ Significant history:  Founded by Benjamin 
Rush (signer of Declaration of 
Independence), defended by General 
George Washington, Civil War battle site, 
home of athlete Jim Thorpe

∗ Significant institutions including historic 
downtown, U.S. Army War College, 
Dickinson College, Carlisle Events Center

Carlisle Background



2008

Tire & Wheel  Site IAC Site Tyco Site



∗ International Automotive Components 
(IAC) – peak employment of 3,500 in 
900,000 square feet of manufacturing 
space, closed 2008

∗ Tyco Electronics – 3-acre site, 117 workers 
laid off, closed 2009

∗ Carlisle Tire & Wheel – 380,000 square 
feet with 340 workers, closed 2010

∗ All three sites in same section of Carlisle, 
all brownfields

Manufacturing & Job Losses



∗ Inter-governmental & public-private partnership: Collaborative effort of 
Borough of Carlisle, Cumberland County, North Middleton Township, 
Commonwealth of Pennsylvania, U.S. EPA, and private sector including Carlisle 
Events Center and RE Invest Solutions LLC

∗ Launched Carlisle Urban Development Plan Process: Engage community to 
identify best reuse vision for closed factories, in way that connects new 
development with traditional downtown, established neighborhoods, affordable 
housing, and key community institutions ie Carlisle Events & Dickinson College

∗ Started with a small cobbled-together $30,000 effort

∗ Secured an EPA Brownfields Areawide Planning Grant

∗ Secured an EPA Brownfield Assessment Grant that was also used for planning

∗ Secured an EPA Technical Assistance Planning Grant

Carlisle Urban Revitalization Plan
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Phase 1: Due Diligence

 Background Information and Data
 Understand current local and regional initiatives
 Identify data gaps relative to information necessary 

to develop viable reuse options  

 Existing Conditions Analysis
 Identify potential physical barriers or site constraints including 

environmental, geotechnical, infrastructure, and traffic conditions

 Stakeholder Engagement
 Community Meetings, Stakeholder Interviews
 Design Workshops, Visual Preference Survey, etc
 Online Surveys
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Phase 2: Market Study

 Real Estate Market Study
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Phase 3: Development Scenarios

 Development Scenarios, Zoning, and Community 
Impact



Phase 4: Implementation Strategy

 Organize for Effective Resource Advocacy
 Identify Priority Public Sector Projects
 Delineate Project Phasing & Estimate Project Costs
 Align Funding Sources to Project Components & Phases
 Establish Matching/Leverage Strategies & Assess 

Feasibility of Debt Financing
 Create Strategic Plans & Outreach Materials for Each 

Priority Project



Resource RoadMap for Implementation



IAC/Masland Site - 2008



IAC/Masland Site – Future Plans



Tire & Wheel Site - 2008

The picture can't be displayed.



Tire & Wheel Site – Future Plans



Tyco Site - 2008



Tyco Site – Future Plans





Carlisle Investments

 Since endeavor launched: Grants & funding over $26 million!
 $12.9 million TIF financing 
 $200,000 PA ISRP grants for assessment and cleanup
 $5 million TIGER Grant (U.S. Department of Transportation)
 $4.5 million in 3 Multimodal Grant (Pennsylvania Department of Transportation)
 $4.5 million RCAP (Commonwealth Financing Agency of PA)
 $599,000 Chesapeake Bay Stewardship Fund Grant (National Fish & Wildlife Foundation)
 $400,000 Brownfields Assessment Grant (U.S. Environmental Protection Agency)
 $380,000 Transportation Alternatives Program Grant (Federal Highway Administration)
 $200,000 Brownfields Area-Wide Planning Grant (U.S. Environmental Protection Agency)
 $200,000 Environmental Work Force Development and Job Training Grant (U.S. Environmental Protection 

Agency)
 $43,500 Body-Worn Camera Pilot Implementation Grant (U.S. Department of Justice)
 $30,000 Green Streets-Green Jobs-Green Towns Grant (Chesapeake Bay Trust)
 $10,000 Our Town Grant (National Endowment for the Arts)
 $300,000 PA DCNR C2P2 Grant Land Water Conservation Fund
 $200,000 PA DEP Stormwater Management Grant

*      Plus nearly $100M in private sector investments!



Keep Selling the Story

The picture can't be displayed.



Celebrate the Successes



Parting Thoughts

 Be Creative in utilizing your EPA Resources, especially your PO! 
 Engage Stakeholders at every level – Local, State, Federal
 Publicly Celebrate every step in the forward progress –

groundbreakings, grant awards, ribbon cuttings
 Generate excitement about new beginnings.  

Thank You and Best Wishes for Success!!  

Jill Gaito, Gaito & Associates, LLC
jmgaito@comcast.net

mailto:jmgaito@comcast.net
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